THE STATE OF TEXAS REGULAR MEETING
COUNTY OF MCCULLOCH MAY 11, 2026

The Commissioner’s Court of McCutloch County met in Regular Session on the 11" day of May
2026 at 9:00 a.m. with the following present:

Frank Trull County Judge

Carol Anderson Commissioner Pct. #1
Randy Deans Commissioner Pct. #2
Rod Young Commissioner Pct. #3
Gary Maricle Commissioner Pct. #4
Mikkie Williams County Treasurer
Christine A. Jones County Clerk

Matt Andrews County Sheriff

Invocation was given by Commissioner Young followed by the Pledge to the U.S. and Texas
Flags.

Public Comment:

MINUTES:

BILLS:

Bills for May 11, 2026, were presented and approved with corrections. Commissioner Deans made
the motion and Commissioner Maricle seconded. All in favor Motion carried. 5-0

Elected Officials/Department Heads: Commissioner Deans reported that recent storms have
caused issues with the County's repeater system, with both the north and south repeaters
intermittently going offline. He also reported that he purchased 100 traffic cones at a cost of
$5.00 each. Commissioners interested in purchasing cones for their precincts were asked to
contact him. Commissioner Deans further reported that there is a broken window on the third
floor of the west side of the courthouse.

County Treasurer Mikkie Williams reported that the CSLFRF report has been completed. She
reminded the Court that all CSLFRF funds must be fully expended by December 24, 2026.

Commissioner Anderson reported that the County has received the closeout documents for
FEMA Disaster 4416.

County Judge Frank Trull reported that the Concho Valley Council of Governments (CVCOG)
received five responses to the Request for Qualifications (RFQ) for the Outdoor Warning Sirens
SB3 Grant planning and evaluation project. Judge Trull stated that he, Judge Corbin, and Judge
Rose will serve on the interview panel and will make recommendations to the CVCOG
Executive Committee regarding the finalists for selection. He also informed the Court that
McCulloch County will need to complete separate procurement processes for both grant
administration services and the contractor responsible for construction of the project.

Judge Trull further reported that John Boyd with Boyds of Texas is scheduled to visit on
Wednesday to conduct a preliminary assessment of the repairs needed for the courthouse roof
and gutter system. He also noted that Boyds of Texas is in the process of becoming a BuyBoard
vendor.

Discussion:

1. Frontera Healthcare Network representatives addressed the Court and provided
informational updates regarding the services they offer to residents. Services include
assistance with Medicare and Medicaid enrollment, SNAP benefits, and mental health
services. Representatives explained that patient fees are based on a sliding fee scale
determined by income. They also reported that they are working with Congressman
Pfluger to pursue grant funding to help reduce the cost of services for patients.

2. The Court discussed the replacement of the telephone system and related equipment at
the Sheriff's Office. The Sheriff's Office is interested in transitioning to Broadvoice as its
telephone service provider. Chief Deputy Jason Corbell stated that Snider IT, the
County's IT provider, has been involved in the planning process and would assist with the



transition should the project move forward. Chief Deputy Corbell stated they they have
the funds available in the current budget to cover the project.

3. Sheriff Matt Andrews presented the need for a new computer software system for the
Sheriff's Office. He explained that the department would like to transition from Kologik
to E FORCE because the current Kologik system is unable to generate the state reports
required for submission. The proposed E FORCE system would better meet the
department's reporting and operational needs. The total cost is $148,257.93 (installation)
with $24,494.22 per year. $50,000.00 to start with the $98,000.00 upon completion.
Chief Corbell stated that they have the 50,000.00 in current budget to begin.

Action:

Having no further business, the meeting adjourned at 10:36 AM with Commissioner Deans making
the motion and seconded by Commissioner Anderson. All in favor motion carried. 5-0
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